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Medical countermeasures, or MCM’s, are medical products under the regulation of the FDA which are perceived as useful in the case of a public health emergency. The emergency may be a natural occurring or emerging diseases, or a terrorist attack in the form of nuclear, chemical or biological. The medical products can be devices, drugs, or biologics. They are fundamental in the diagnosis, prevention, protection from, and treatment of conditions associated with the public health emergency. The MCM’s are facilitated by the Strategic National Stockpile program which serves as a repository for the medical products. 
Constant changes to the strategic national stockpile are made to improve the efficiency of future responses. One key aspect of change to address that would improve on the distribution of SNS is situational awareness. The aspect is vital in the success of the SNS since it influences the ability of the stakeholders in their decision making processes. The term situational awareness refers to the conceptualization held about elements within the environment and events within restrictions of time and space. Within the concept of SNS, situational awareness is critical in the comprehension of the current situation and the meanings associated recent developments, and also the projection of future capabilities and status. 
Situational awareness, SA, is critical in cementing relationships with the private sector. The relationships formed between the private sector and the SNS facilitate the acquisition of medical supplies. Improvement in SA in this context would involve employing the traits of strong relationship in the distribution of products. The channels of tracking and monitoring shipments as used in the context of SA will benefit the SNS program in delivering the aid to the required destinations. Another benefit of strong relationships is faster distribution and access to the necessities with minimal hurdles. 
SA also serves as a channel to provide a better understanding on how the supply chain works.  After such an understanding has been established, it can be customized to align itself with the needs of the SNS. Direct channels and direct contact will allow for the countermeasures to be availed to the required zones with urgency. The customization of the supply chain will also aid in the establishing supply areas in locations where the SNS do not have countermeasures in place. Situational awareness provides means of identifying and utilizing the elements within one’s environment, and thus capitalizing on this aspect will aid in the management of distribution capabilities through relocation. The time factor in SA will facilitate supply chain operations. 
Situational awareness also calls to the officials to involve more personnel within each jurisdiction through their efforts of planning and response. The current status of the SNS limits access to officials of federal and state, and excludes those in the private sector. However, in response of a public health emergency, the federal and state official will require the aid of the private sector in the distribution of the countermeasures. Therefore, allowing for a more involved role for the private sector will significantly impact the response duration and also inform on the countermeasures in place. The information is critical in the improvement of the situational awareness of the public health officials in both the government and the private sector. 
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